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1. 'Ah)h-”‘ . Task I nugt be compicted first as it ic do | ol
(&) to cducite the coptractor on COINS and its capebiiitics anc
Moltatlons Zrom the point of view of both the uscr

cnalysts) and file srponscrs, and (L) to collect info Patlu; Le-

guired by the cont:;k_uL for Task LI and Tasit III. “The ccasrachior

-

nust be prepased to Luplewent Task I of this contrect LmeGlacely

which

hat Lo merconnel assigned Le cleared for ©TOP
STCRET ©I/7L. |
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b RESHCIS (Coempletic.:

i

'ﬁl?’iﬁvfﬁiil;iiarch 1575)

N PlQluS': The contractor will dcveloo OrCanize an{

-

ceonduct Surios of workenops. to demonsirate to.usoery (inc ﬁ ISR

file spensors and. Lanag %éhJJLLOU aout troe

COINS conwunily, how COINS can be LJL(~L aday 4inh supporv ¢I

selected intilligence problems and could e used to. a gocaler

1&ﬁiﬁﬁt,ifiﬁﬂéitional cn-linc inf formation handling LQols We o
o e Ty

available in COINS (.e., capability other tihan query and rCspol.
Yach of the wwo workshops siculd be designed to rua 2 Caya and
accommodate, 25-30 people_froﬁ approximately Loldiffirent.pa;;
'ticipating agencies. }The sunstantive intelligence problen éreas
hive been selected to involve: |

(1) & set'of:ingcr—rclatcc cotiin filec on a givci ;ugm

stantive intelligence problom vhercin at ieast one file roside.

in each host file processing system in COINZ {i.c., DIX, UPIC &
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. . (2) the sabirtantive intel.igence analvsts in a nurber

of tho-organimations participating in COING who are vorkiag on '
o

‘ - i ) o . o ] L
g commen %pd tantive intelligence vrobler incluling the Zi.e

ponsors.,

— . m—
S

b, SURET ‘TV” TLTE}LIGE CI P“b ETL° Polleowing Jrg the ‘
¥ i g ' i {

emeﬁ%ﬁﬁgfﬁﬁtTﬂ@ 1p*olllgcnce problan arceas around which the

xﬁﬁﬁ%—?ttof*w1il”dove;op thase workshops, In addition, for each

problem identified some of the current COINS files that could

be uscd in these workshops have been identified,

S 'i"“'." U
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c. SUT-TASKS:  For each of the aforementioned problan areas
e T . .

the contractor will accomplish the folluwling tasis in developing

the material for the worlshop:

; | | . . | : |
' ‘ . (1) Develop a nurber of scecnarics (i.e., five sc:.“rnuﬂ
i ) | :

1 P : . . A
for eazh problen) for use in the workshop based on actual opera-

i‘

v L . : v ' Ly . . i : ‘-.:"":\.i
tlonal situations dermonstrating the operaticnal reouiremcnts of o
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':difﬁdront organizatinns for the iror-s stem or oross=fil

A .. : L . o i _{_‘.r—.
correlation of information from dil forent CoT™ o Ciles in 20F

furent systers,

'(2) Wesoribe thes-ew-line tools that need to'bé“uawflop:i'

v
|

ﬁsféééﬁﬂszii to aid the analysts in autonatically ?Orrela;?

RISt

e

iufOLrﬁﬁrcn retricved from files-in different systems.

existing, available informatiqn hanu;ing tools in the Qtte"

B,

P

works {e.g., ARPA) that mey be ain‘ ed to the problerm,

4 - <crtais ﬂ
O - — — ——

(3) Review users procedurcs and tools for accessing

files dnd m“~Hods o correlating information today ident ifying

AN

areas-for-lmprovement.

(4) Develcp material and aids for LFC worishops in=-

.
AN

. = - ' i- I R
. DEEERVERARLT BRODICTS: The Zollowince products will e
d. REEIY J OF, : o
do ive~ad by the contractor to the COIWS Pr'0 for cach of tic
afO”CVuntiOhOﬁ tasks.,

(l) A-detailed report (10 copiecs) on the results gf

R B SR A A

[E———,

e

R

‘ : |
tasks on each of the aforementioned substantive 1nrb411gea;u , .
. ‘ | | :
nreblems.  This report will contain three sets of @fﬁﬁmmc 5 tions:
(a) Whrat could be dene to imnrove currelating Infess
mation in the short term with mirox chhncc; to the files and , i
' ' { ‘ l b
) 'S " . . ‘\
'systemsf B §
. R H i .

(b) What could be done in the lono—1orv with rajor

NS V.

changes in the filzs and the syston?
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AN}

- ‘ . “(e)  Wha™ information CeaTs now availsble or are

**mdalr 1 to hecowd :‘:"\.r.‘wila})l' shoula be usced in the future noThn

noﬁWQrk and what new tonls nced to e developed?
(2) The coTa PO end the contrecter will organizt and

conduct a workshop f£or »ach problen identified above for the

-

intelligence analyats and file spoasor involved in cach c¢f the

,

gubstantivd intelligence problemns

will_be held ot a date and place mu;uallv acceptable to the con-

-

tractor and COINS Project Manager. HMaterial Govm'orna for the

;

‘wnplsho*q iphludinw the scenarios h4n601t and slides will becora

¢
Fiy

the property of the COINS P10 when thls contract 1is co1u1 ted for
' 54

use in one or rore of ‘the training schools.

®ee——0DJ1 ‘CT": VIS

(l): o train, motivate and inform a selected groun Of
intellicence analysts, file sponsors and manacers about the
P f s
capabilitios‘of CoTis.
(2) ®o identify areas of improvemernt in COINS DoTh
immediate and long tewm for user, file sponsors, systams poi-

pa

sonnel and managerment.

(3) To identilv new on-linc todls to aid Loth subst fantive

talli qcnca analyut and file sponsors.

(4) +To preparc *Y ining material and aids for thoe work-

shops which cen also bLe used in ona or more of the intelligence

%, schools,

‘identified here. The workshopns
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(1) Tacility to build and make classified slides to be

P

used in the workshou,

(2) meroruht;on facilities to rake necessary cu[

‘1 TR TEERT

S

for usa in the workshop.

(3) Clearcd facilities to hold workshop.

’«l.

(4) Orientations briefing on COINS and cach COTLS file

to be convered in cach or? shop including a revicew of uscis
support aids available fOr these files, (Users Guides, TOC,
TOCOL, etc.:

QE%Sﬁ#%E—QQ&#b Users Support Pahel will monitor thgs

L TR R TR )
PRI
.

;ask;$f9peciFically, it will assistc the contractor in collecting

- S—

in nformation, arranging for the workshops and developing reailstic

‘scenarlios.,
() The COINE PO will male the necessary guerie: for

the contractors as they are not authorized direct access to tic

[ TR

terminal.

g. COMPLULTION DATE: 31 MMarch 1975

i
i

h, LoVEDL OF FFFPORT: 15 man-months of effort

-

3o~ PASK=Ft+ _SURVLY AND' DIMON _,.T,o TONS OF m”pU’“’*’? DASTD IUIPOR-

——
s

(Cbmplction 4rte 30 Jun ™75)

.

ORISR

-
—ac

a. PURPCSE: Continue the survey and demonstrations of najor
LA »

computey bascd information handling tools currently availaplc in

i
4
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< AR and alsovhere which hould bae U .2fal to the U.S. intclliqgrnco-

: : 3
. | s . . " LA A MY
community serviced Ly COINS with or withont bLedng mod;,lcﬂ. Thi o
aiwdialiv cosducted and funded by AGHBLTIY bt nou Lt ois
ey ﬁ%?’%*ﬁr 2 tha COTNS PMO and expanded. '

b, QuJ ""‘i VEH
| (1) meeguaini. the intellige: e communitv coerviced by COTNE
with a variety of conputer based infermation handling tools‘
availapble and how they might be useful to ‘the intclligence con-
nunity.
(2) Aassemble information raguired for use in TASK III
of this con;:““ .

c. DELIVIRARLT PRODUCTS:  The contractor will:

(L) Submit a written report (10 copies) CdtuLO( ing hosa'

4

B R

‘computer based informétibn handlinc¢ tools surveyedllnuicat ag e
(a) Wwhich ones have bLecen dembnstrated, and
(b)Y  How they could be used by the intelligence
conmmurii T
(2) CFreparc and organize a nunber of dermconstraticas
,throun‘oubjtﬁé intoiligtncc>community of thesc cemputer ba‘ Y0
lnfoln'ﬁlon nandlin ng tools at timee and places matuclly

1ccbﬂt“blo to the contractor and COTHE Project lanager,

demonstrations including the procodures and data necd not ke

)]

class Lfloﬂ but Lhc Jiscussions accoapanvine the denonstrations

3

‘ : . ‘
may be classified to illustrate how the product beins denorn-
strated could be used by the intelligence “communicy.

“d,  GovETHLLT PROVISTONS: The government will provide

- space and facilities to conduct deronstrations including annourice="

rients. D
. -G SRR ,
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Basod
i1l deliver

for a "techno

Al COTLE
sidevation =h
funded

(1)

being
rations which

software and

advantages ane

(

ro
T

made

ferred with
will have to
will have to

(3)
the facility.

) B B ‘ I (4)

ducting information

the transfer

search

avallab’c

Little or no Foulflcatlonu, whl;c in OtJLr bisud thoy

{b)y In other cases nc 3 ln formation hardling cocls :
be developed. ’ '
Staffing reg ’irement znd annual operating coszts of

facili

k .
""’]\’*TCT—"“'-“4;?7_?;?.11(:{} ] LWCTTLTNN ‘ ﬁf.!‘”

and

Of TZX -‘u\‘

or.- the results T, TASK

o thc detailed desic

- -

o

& repor: containi

- . £

?
.
1
Peta
v
Lo
e i -
¢
i)
| N - 5 S AR - i A

]ogy~\1 rfror research facilitv" wo be im tented

! . . P : '
retwork in FY-77. In grepn ing this report, con-
culd be given to the National Software Works hrow s

by ARPA, At a minirmum this rcﬁort’should contain:

4

identity of the computer sys Lenb and their configu~- -
could be used for this facility, including systen .
dlamkaﬂr of tlie hardware and softwarce systems.  Tho I

3

i dlSﬁovdnt ges of each system should Le idenuificd.

on the application softwore packages Lo beo

T A

> by this Zacility: Ip somc cascs they will bLe: i
{a) xlstlnﬁ Software‘packages wirtien can be wrans-

i

H

i ¢ Ll !

be reprcgrammcd or

modi ied.

Operating procedures, including ﬁvorcl1res foxr con-—

handling experir

wents in the fucility and

-

|

of useful information handling tocls from the re-

T

ty to any operaticnal syster Zor continual

e
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L (5 A list of thce major on-line tocls to Lo a¥e] :
g N z

{

A ———

in conducting oxperincnts after the facils Lv ia dinstalled and

A

- Lbecomes operational.
(6) Milestone chart of the major cvents roeoulred to

implerent such a chJlLJ” and to coen kacr the first five infor-

coy

R U R
-

acion handling experiments including "the +raininc of intelligencs

v

analysts.

I x S O—
FUNCE.

(7)  Summary of rescurces (i.e.; manpovey and LOli”"S)
requi oﬂ to icplement such a facility and to conduct tho first
e

ﬁive information hanaiing experlments, including tralnlng ol

intelligernce analysts.

- NS e
"

() List of the advantages and benefits to be derived

- —

by the COINS community from the establishment of such a facility o
y v S ’ ‘ . " ¥ “ i
in the COINS network as well as the disadvantages. ;
, o ; r
(¢) Procedures for training lnt311¢ rence analysts Lo uczo ‘

the facility and how such tralnlng wwl‘ be conducted.

‘b, In addltpon to nrepallng a \rlttcn repvort (10 cow*uu),

the contractor will prepare a one-hour briefing for delivery to

senjor manacenent in 2ach of the participating agoncies. It is

anticipated that this one-hour bricfing will be given approxi-
L Rl _ i ‘

i

mately 10 to 12 times. Slides ‘and briefing aids will becere the

— —

property of the COINS PHO.

c. COMPLETION DATE: 30 June 1975 b '
_ : : . H L
d., LEVEL OP EFFORT: 15 man-ronths of effort ! P
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COMPLITION MAN~MONTHS SHECURIWY TLEARAIT
™
I

DATE OF FFFORT OF CONTRNCTON

31 i#arch 1975 "15MH TOP STCAn ST /ry

30 June 1975  GMM 1OP SECKET

i
sumoe  wosms  muweh 00 deenn  ——

30 June 1975 151 FOP SRCRLT 8I/7:

36 man=-months
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